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August of 2015 was terrifying.  Not due to the 
s8fling, August, Mississippi heat but because one-
by-one folks started telling me, the pastor, “I want 
to step aside from my posi8on.  Worship chair, 
treasurer, financial secretary and chairperson, 
outreach chair, evangelism chair, nurture chair, 
children’s coordinator all had to be replaced.  I 
had to replace the Staff-Parish Rela8ons 
CommiNee chair who had served exactly one year 
but who I had to beg just aQer the noon hour the 
day of Charge Conference the previous year to 
take the posi8on for one year.  I was extremely 
overwhelmed.  Where do you begin to replace all 

those number of years of experience?  If you have been in the UMC for a while, you may no8ce these are 
key posi8ons in the United Methodist Church. 

I began to assess the situa8on with personal reflec8on.  Was there something that I was doing that had 
caused these folks to lose the desire to serve in these posi8ons?  These were not folks merely filling 
posi8ons.  These were pillar leaders of the church.  Some had served in their posi8ons for over two 
decades.  Some were 8red.  Some had fulfilled their commitment.  Some needed to have 8me to mend 
their own health as they had put off tending to their health needs to take care of others.  Some needed 
space to figure out where life was headed for them.   

When we decide to serve God by taking on administra8ve and ministry du8es in our church, life doesn’t 
stop.  The church Council chair in 2015 had a stack of life issues pile up over several months while leading 
the church council.  The issues included moving an equipment business while suppor8ng his wife and her 
family in what became the miracle which was her father’s recovery from a terrible wreck and heart aNack 
as a result.  The issues of life did not stop.  The issues of life did not stop for the disciples who became the 
apostles in the Acts text as they figured out how to carry on without their Lord, Jesus Christ.  Life has not 
stopped because there is a pandemic going on in our day, either. 

The apostles had to find someone to replace Judas who “turned aside to go to his own place.”  Those who 
needed a change in their place in ministry in 2015 did not “turn aside to go to his/her own place.”  They 
had personal issues to be addressed in some form or fashion, but they were not turning their back on 
ministry.  They simply said, “Let someone else work on this for a while.”  All of them con8nued to serve 
faithfully and most no8ced liNle difference except for those persons who stepped into those roles. 

 

Acts 1:23-26…”So they proposed two, Joseph 
called Barsabbas, who was also known as 
Justus, and MaAhias. 24  Then they prayed 
and said, “Lord you know everyone’s heart.  
Show us which one of these two you have 
chosen 25  to take the place in the ministry 
and apostleship from which Judas turned 
aside to go to his own place.”26  And they 

cast lots for them, and the lot fell on 
MaAhias; and he was added to the eleven 

apostles....” (NRSV) 
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Coleman-ism 
Happiness does not always have to be laughter; it can be memories. 

Well, Rex, why are you bringing all of this up?  Are we having mass leadership defec8ons at MUMC.  
Certainly not!  The truth is, most have not had an opportunity to serve fully (if at all) as the COVID-19 
pandemic took over early and oQen.  We are not at all sure where all of this is headed or how long we will 
have to persevere.  The reason it is on my mind is that within the next few weeks or so, I will receive the 
Charge Conference packet for MUMC.  I have no idea what our actual Charge Conference is going to look 
like.  We were going to meet geographically like we did in 2018 with MUMC hos8ng other charges and 
churches in our area.  Now, it could be some sort of Zoom mee8ng. 

One of our tasks in prepara8on for Charge Conference will be to enlist a new slate of leadership. We face a 
different dilemma than the leadership void in 2015.  Should we replace folks who did not get live out their 
leadership capabili8es in the face of the pandemic? We rotate some leadership roles in classes over three 
years so that there is always experience for these commiNees (finance, trustees, SPRC, lay leadership) but 
also offering others an opportunity to serve and freeing those who have served for renewal or other paths 
of ministry.   What will leadership look like as we con8nue to live into the pandemic?  We have folks 
available and willing to serve but the necessity of safety prevents life and ministry as usual.  It is why I will 
propose, as chair of the Lay Leadership CommiNee, that MUMC maintain the current leadership of 2020 for 
2021 unless a specific request is made for a change.  The Lay Leadership CommiNee and the Administra8ve 
Council will have input and final say on the maNer.   

  
But what do these issues have to do with what the apostles did in Acts 1?  It takes leadership to make these 
things happens and to find one’s way among the unknown.  The leadership for the early church began, yes, 
with Jesus, but in Acts, with a business mee8ng also.  There is always business to be done in the church.  
This year that business necessitated crea8ng a COVID-19 Response Team to help your pastor navigate the 
issues of our worship and gathering.  It takes dedicated, servant-minded people to do the business and 
ministry of the church.  By late August, Rex will likely have convened the first mee8ng of the Lay Leadership 
CommiNee.  The Lay Leadership commiNee’s task is to consider the ministry areas of the church and 
nominate those who they discern are ready with the giQs and abili8es God has given them to serve his 
kingdom in leadership posi8ons. 

 What does that mean for me?  Where will I fit in?  What is it God is calling me to do?   God is calling folks to 
lead His church.   We forget that some8mes.  It is not Rex’s church.  It is not anyone’s church except God’s.  
We want to hear what God is laying on your heart.  Even if we “freeze” the nomina8ons, s8ll “SoQly and 
tenderly Jesus is calling.”  What is He saying to you about where you will plug in to his ministry?  I can’t wait 
to see what God reveals to those  of… you (he has chosen). Lord, show us who “you have chosen”. 

Peace and Joy and Love,            
 Rex Wilburn, pastor 
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HAPPY BIRTHDAY!
August 03 Martha Tomlinson
August 03 Leigh Beth Hurst
August 07 Cheryl Jeffus
August 09 Bill Halford
August 09 Pat Jones
August 11 Cody Abadie
August 12 Eli Stebbins
August 18 Sue Sullivan
August 21 Brandee Freeman
August 23 Sallie Katherine Hurst
August 23 Cooper Tomlinson
August 24 Judy Oglesby
August 25 Kendra Wallace
August 27 Abbey Smith
August 29 Beverly Gabbert
August 31 Matthew Wilburn
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HAPPY ANNIVERSARY!
August 14 Grady & Barbie 

Fleming

Couple registered at: 
Walmart 
Amazon 
Target 
Belk

Reception  
to follow.
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